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JCI Ireland National Convention Cobh 12-14 October 2007. 
Schedule for the week-end is as follows:
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Friday, 12TH October 

12.00 : Civic Reception at Cobh Town Hall 

14.00 : National Executive Committee Meeting 

16.00 : National Council Meeting 

18.00 : JCI Ireland Caucus & Elections 

19.00 : JCI Tri-Partite Debate Final 

21.00 : Official Opening of JCI National Convention 

21.15 : Official Opening Welcome Buffet 

21.30 : Music, Entertainment & Dancing 

Saturday, 13TH October 

07.00 - 08.45 : Traditional Irish & Continental Breakfast 

09.00 - 10:00 : The Birdhouse Business 

10.00 - 11:00 : Assembling Success

Two training sessions with Matt Hutcheon and Lindsey Fair. 
11.00 : Business Discussion Forum: Towards A better Ireland – Lessons from the Celtic Tiger!

13.00 : Lunch (at delegates’ discretion) 

13.45 : Afternoon Sightseeing Programme - • Titanic Trail & the Queenstown Heritage Story, Cobh, • Whiskey Tasting & Jameson Heritage Tour, Midleton, • City of Culture Shopping Expedition, Cork 

16.45 : Pick Up 
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17.30 - 18.30 : Siesta 

18.30 : Photographs 

18.30 : JCI Ireland Presidents’ Reception (by invitation only) 

18.30 : JCI Ireland Pre-Dinner Reception 

19.30 : JCI Ireland Golden Jubilee Gala Banquet (Black Tie) 

23.00 : Music, Entertainment & Dancing ‘till late 

Sunday, 14TH October 

07.00 – 09.30 : Traditional Irish & Continental Breakfast 

09.30 : JCI Ireland Deputy Training 

12.00 : JCI Ireland TOYP Ceremony 

13.30 : JCI Ireland Farewell Luncheon 

*All subject to change 

Registration Fee is €339.
Fill out the registration form on http://www.jci-ireland.org/convention/ and return it ASAP!!!
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Upcoming events:

JCI Castleknock Fundraising Table Quiz : September 27th   
JCI Castleknock will host a general knowledge Table Quiz in Myos Castleknock on 27th of September. The event is in aid of Nuestros Pequenos Hermanos (Our Little Brothers and Sisters), you can visit their website at: http://www.nph.org. It promises to be a great night, 4 per team @€40 per team, Prizes Galore, Come along and join in the fun! (See Article below for further details).
JCI Ireland National Convention : 12th – 14th October 2007
JCI Ireland National Convention will be hosted by JCI Cobh from Friday 12th to Sunday 14th October at the Sheraton Fota Island Golf Resort & Spa. Registration is €339.
Further details now available on the website @ http://www.jci-ireland.org/convention/ 
JCI World Congress : 5th - 11th November 2007
JCI World Congress will be held in Antalya, Turkey from Monday 5th to Sunday 11th November, see www.jci-antalya2007.com for further details.  
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Letter from the President

Dear members,

The Regional BBQ in James Corcoran’s house on August 11th raised almost €1,000 for the Niall Mellon Township Trust.  Despite the weather we had a very enjoyable evening – thank you to all who attended and helped out on the day.  Congratulations to Aisling Murphy, JCI Fingal – JCI Ireland’s newest senator!  EVP Graham hosted a BBQ at his house on Sept 8th – an opportunity for us all to meet and talk to Graham about his campaign for World President 2008.  This too was an excellent evening, with a wonderful pyrotechnic display thrown in as well!  Thanks to both James and Graham for opening their homes to us all.

On the same day as Graham’s BBQ, JCI Fingal, with the help of Órla Ryng, hosted a training day that was well attended by some of the newer members of the Dublin branches.  The trainers did an excellent job and it was wonderful to see so many new faces – faces I hope to see again soon!

Convention in Cobh is our next JCI event – the highlight of the year!  I’m really looking forward to celebrating with you all in the Sheraton in Fota Island and I trust you are encouraging as many people as possible to register for the weekend.

Please continue to keep a regular eye on the website – both the Calendar of Events and the Latest Updates provide details of upcoming events and training.  
Regards,

Karen Sweeney

National President 2007

JCI Ireland

NEC contact details
	National President: Karen Sweeney
	Email : president@jci-ireland.org

	Immediate Past President: Suzanne Corcoran
	Email : pastpresident@jci-ireland.org

	Deputy President: Catherine Laffey
	Email : deputypresident@jci-ireland.org

	Director of Administration: Aine Coulter
	Email : administration@jci-ireland.org

	Director of Finance: Elizabeth Donohoe
	Email: finance@jci-ireland.org

	Director of Individual Development: Orla Ryng
	Email : training@jci-ireland.org

	PRO: Adele Clinton
	Email : pro@jci-ireland.org

	Regional Officer East: Andrew Shortall
	Email : east@jci-ireland.org

	Regional Officer South: Jason Donovan
	Email : south@jci-ireland.org

	Director of Community: Gloria O'Doherty
	Email : community@jci-ireland.org

	Newsletter Editor: Rose Ann O’Brien
	Email : newsletterdirector@jci-ireland.org

	Convention Director: Deirdre Pearson
	Email : conventiondirector@jci-ireland.org

	TOYP Manager: Darragh McGann
	Email : toyp@jci-ireland.org

	Website Admin: Rose Ann O’Brien
	Email : webadmin@jci-ireland.org


JCI Ireland Contact Details :  

Tel. 086-2222098  Email : info@jci-ireland.org  Website : www.jci-ireland.org
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World TOYP Success in the Category Scientific and/or Medical Innovation for Derek O’Keeffe, Nominated by JCI Limerick
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Derek O'Keeffe, nominated for TOYP by JCI Limerick has been successfully chosen as a World TOYP Winner in the category Scientific and/or Technological Development.  Derek will receive his World Award at JCI World Congress in Antalya, Turkey in November.
Derek was born in Limerick at a very young age! He attended CBS Sexton Street Primary and Secondary School. He grew up with his parents Mary and Tim and four sisters Caroline, Elizabeth, Yvonne and Audrey. He was always fascinated by how things work and he nurtured his curiosity by studying Engineering at the University of Limerick in which he achieved First Class Honours. During his undergraduate training, he was interested in the application of his engineering knowledge to solve medical problems. Hence for his final year project, he developed a Drop Foot correction system which he continued as part of his Masters of Engineering at UL. His project work won the Stryker Howmedica International Biomedical Engineering Competition and he was awarded a fellowship to pursue his PhD. During his postgraduate studies he spent time at Salisbury District Hospital, UK working with world experts in Rehabilitation Medicine. He received his PhD in Biomedical Engineering in 2001 after publishing widely in the field. He also did field work with NASA in the Mojave Desert USA on astronaut mobility and was invited to Russia’s Star City.

He was subsequently awarded a Fulbright Scholarship to Harvard University to continue his novel work in Biomedical Engineering. During his time in the US, he was invited to speak at several prestigious Institutions such as MIT, NorthWestern and Stanford Universities. He holds a faculty appointment at UL, where he lectures and supervises his own research students. He also teaches 7-11 year old children every week as part of the Centre for Talented Youth of Ireland. Lectures are on a range of diverse topics, such as Superhero Science, Archeology, Wildlife, Robotics, Medicine and Planet Earth.
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Derek has a great passion for life and has many hobbies. He loves exploring and has visited over 60 countries to date, he holds a pilot’s license, Advanced Diver qualification, sailing license and is a qualified black belt instructor. He loves all sports in particular triathlons and marathons. He has been a radio DJ for five years and has being trying to play the guitar for longer! His traveling has constantly reminded him of his humanity, so during his tenure at UL he has organized several black tie balls and table quizzes for charities such as the Red Cross, SightSavers and Hospices. He also has a great zeal for education outreach and he has given many interviews to media outlets such as National Geographic, the Irish Times, Discovery Channel and RTE TV & Radio promoting Science and Engineering.

Through his guidance, his own students have excelled, being awarded scholarships at Cape Kennedy NASA and national medals for the quality of their work. Recently Derek decided to augment his medical knowledge by returning to NUI Galway to pursue a medical degree. The potential of this unique expertise in engineering and medicine was recently demonstrated when Derek (along with his colleague Dr. Marc O’Griofa) successfully put Ireland’s first space experiment on board the International Space Station. This ambitious Project CASPER used state of the art techniques to monitor astronaut sleep quality, with the trial having direct relevance to sleep treatments on Earth. 
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As spoken by Michelangelo, Derek’s maxim is Ancora Imparo (I am still learning). His achievements, motivation, leadership skills, service to the community and continuing thirst for knowledge make him an outstanding role model. 
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Report from the European Academy by Kevin Guerin JCI Dublin 
On the 3rd of August 2007 I went to Gothenburg in Sweden to attend the 11th European Leadership Academy. This academy started with a lunch after which each of us met their roommate and completed their registration. 70 Jaycees from all over Europe (France, Germany, Serbia, Turkey, Syria …) were attending this programme.

Objectives of this academy were:

•
To enhance the qualitative development of management and increase the understanding and co-operation of future leaders in various countries.

•
To stimulate the creation of new networks. 

•
To support an exchange between Western and Eastern Europe and to set up mutual projects. 

•
To create long-term growth and development of the JCI spirit in Europe, starting at the LOM-level. 

•
To offer a high level training with the purpose to increase the professionalism in the JCI organisation, which also could be used in the individual's professional life. 

•
Awareness of JCI Corporate Identity and programmes 
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To achieve these objectives, the training comprised 6 modules:

Module 1 : Getting to know you

Module 2 : Outdoor Programme

Module 3 : Leadership and Teams

Module 4 : Marketing your LOM

Module 5 : Coaching

Module 6 : Planning your future

During these activities, it was important to think not only about what we did but how we did it.

The first point they taught us was the importance of having a vision, a mission, and knowing values. Then, when you are in a group, it is important to take the time to learn about those you are working with. The more we know about a person, the easier it is to work with them.

If you want to learn about others, it is easier to know about yourself first. For that we used “Insight Discovery”. Each attendee had to fill out a form before coming to the training. The result was a document of 18 pages where you learnt about yourself (personal style, strengths, weaknesses, value to a team, communication …)
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Insight Discovery classifies people into 4 categories. This was the basis to learn about ourselves but especially about each of our team members and how to work with her/him. 

During the weekend each attendee was part of 2 teams (Indoor and Outdoor). This made it easier to get to know each other and learn how to work with different people but the 2 teams were working in different contexts. The outdoor team did a team-building exercise with one coach per team. It helped us to understand how to create a team; the indoor team had more pressure by realising a project together in a very short timeframe without a team-coach.

I was lucky, I was in the 2 best teams and we completed all jobs with a lot of fun and supporting each other. Some key points were learnt from these 2 teams:

•
Know who you are and what can you bring to the team

•
Learn about your team members and their expectations

•
Use different kinds of leadership style depending on the situation
•
Planning for success

•
Having clear communication between the team

•
Listening to each team member

•
Learning from mistakes 

When you want to achieve something, you need goals. Goals need to meet the criteria of the SMART+ formula. They have to be :

•
S pecific


i.e. clearly defined

•
M easurable

i.e. must have clearly measurable outcomes

•
A ttractive

i.e. must be attractive and appealing

•
R elevant

i.e. must be taking you towards your overwall outcome

•
T imed


i.e. be time bounded and have a deadline

•
+ Positively stated
i.e. “What you want rather than you don’t want.”

Use the three “P”s Formula: 


Personal
- use “I” – it must apply to you


Positive

- focus on what you will do rather than what you want to stop doing.


Present Tense
- “I am” rather than “I will”

Before you can sell or market something you need to know and understand what your product is. You also need to understand what your potential customers need. When you are ready you have to use AIDA model:

•
A ttention
i.e. must be original, different …

•
I  nterest
i.e. must keep the customer interested

•
D esire

i.e. must create the feeling of wanting more

•
A ction!

i.e. it is time to sell
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During general assembly we learnt about parliamentarian procedures. How to deal with motions, votes, postpone a motion; slit a motion … For more details we can refer to Robert’s Rules book.

Finally, as I mentioned at the beginning, Jaycees from all over Europe were at this 11th European Academy and it was very interesting to see the difference between NOM and LOM from other countries. For example, the selection process for a new member, the price for membership fees, project management, internal training …

In conclusion, the 11th European Academy in Gothenburg was 4 days of training to learn about leadership, but not only that. I have learnt so much more … I have learnt about people (including myself), I met new friends, I discovered new cultures … Regarding my amount of sleep, the training was very intensive but the programme was interesting and we had a lot of fun until our flight home. For most of us it was hard to go back to work and we are all looking forward to meeting each other at future JCI events!
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 JCI Castleknock Fundraising Table Quiz : September 27th in Myos Pub Castleknock
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A general knowledge table quiz will take place on Thursday 27th September in MYOS Castleknock. The event is in aid of Nuestros Pequenos Hermanos (Our Little Brothers and Sisters).  Suzanne Mills JCI Castleknock will be spending time at the NPH run Orphanage in the Dominican Republic working on a voluntary basis in the new year.     All proceeds from the night will go directly to NPH.  Suzanne is  funding her own expenses (flights, spending money etc.)    See below information on NPH and you can also visit their website: www.nph.org.  It promises to be a great night, 4 per team @€40 per team, Prizes Galore, Come along and join in the fun!
Suzanne has made contact with Ivette Caceres, the National Director of JCI Dominican Republic who has offered help and support during her stay.  JCI Dominican Republic are committed to Child Development in their country.  Here is an extract from an article on the JCI website in relation to a project they run each year:
Dominican First Lady Recognized JCI 80’s CINA Children



Nearly 100 children from several countries of the Americas gathered for the second annual International Children’s Convention of the Americas (CINA), organized by JCI 80, Inc., with the support of the First Lady of the Dominican Republic, Margarita Cedeño de Fernández.


CINA objectives included helping children learn to love the land and the environment, love themselves and others, promote mutual understanding and friendship, appreciate different cultures, and increase international awareness.

About NPH
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The National Director of NPH in the Dominican Republic is Kieran Rigney from Banagher in Co Offaly.  Kieran has been involved with this organisation for almost 15 years in Haiti up to the opening of the orphanage in the Dominican Republic in 2003.   Since 1954, Nuestros Pequeños Hermanos (NPH) has cared for thousands of orphaned and abandoned children. The first home opened in Mexico, later followed by homes in Honduras, Haiti, Nicaragua, Guatemala, El Salvador, the Dominican Republic, Peru and Bolivia. To date, over 15,000 children have been cared for by this unique and loving family.
Nuestros Pequeños Hermanos is a charitable organization serving orphaned and abandoned children in Latin America and the Caribbean. Its mission is to provide shelter, food, clothing, healthcare and education in a Christian family environment based on unconditional acceptance and love, sharing, working and responsibility.
A worldwide community of donors, staff and volunteers enables NPH to help the children become caring and productive citizens in their countries. 
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 East Region Fundraiser BBQ for Niall Mellon Township Trust by James Corcoran JCI Fingal 
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On Saturday 11th of August the annual East Regional BBQ was held in the home of 2005 JCI Ireland National President, James Corcoran on Griffith Avenue, Dublin. While the sun did make an appearance the rain was never too far away and we did well to get everyone fed before the heavens opened. Not even the rain could put a dampener on the events and the 45 East Region members who attended raised €975 on the night and were delighted when JCI Ireland “caretaker” Director of International Affairs and employee of Bank of Ireland, Grainne Nolan, secured a matching amount from the Banks' Staff Initiative Scheme. 
The total of €1,950 raised at the event will be used by James’ brother Paul who will travel to South Africa in November next as part of the Niall Mellon Trust. Paul, and 1,350 other Irish volunteers will be part of the Trust’s biggest ever Township Challenge in Freedom Park, Cape Town, South Africa. This will be the largest ever exodus of Irish people to a charity event overseas and will be the fifth Township Challenge the Niall Mellon Township Trust has organised. This year’s Building Blitz will take place in the first week of November from the 2nd to the 10th. People’s dream of having a roof over their heads will be realised in one life changing week. 
The work of the Irish volunteers during that week in November will change the lives of generations of some of the poorest families in the world. Over 200 families will move from a one roomed shack measuring 3m x 3m to a house with 2 bedrooms, a kitchen and a bathroom. Most importantly, these houses will have running water, electricity, and sanitation - facilities we take for granted in our everyday lives. While it is a huge challenge to build 200 new houses in one week, the Trust is confident that the hard work of the volunteers will achieve this target and JCI Ireland is pleased to have been able to help one volunteer in securing the funds necessary to participate in this tremendously worthwhile activity. All of the funds raised by JCI Ireland on the night will be given by Paul to the Niall Mellon Trust to help pay for the materials used to build these 200 new homes. 
JCI Ireland wishes Paul and all the volunteers involved in this year’s challenge the best of luck on their big adventure in November and we look forward to hearing an update from Paul on his return to Ireland.
There were some surprise presentations on the night. National President Karen presented longstanding JCI Fingal member Aisling Murphy with a Senatorship Award. Aisling has been a member of JCI for quite sometime. Having helped to establish the Ealing branch during her time in London, she returned to Ireland in 1998 and joined JCI Fingal. She is the only President in Fingal’s history of 33 years to have served two consecutive years and she has deputised for many Presidents at official functions and conferences since 1998. Aisling was totally surprised by her Award and by the presence of her family on the night. JCI Fingal were delighted to nominate Aisling and to be part of such a lovely tribute to a well deserving recipient.

Karen also presented Past National Presidents Seamus O’Neill and Suzanne Corcoran with copies of the “Inspiring Jaycees of the World” book. Both Seamus and Suzanne feature in the book which was an initiative of JCI Singapore and the JCI Senator’s Club of Singapore.  
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Update from the Chapters
JCI Cobh & Cork
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Here are some pictures of members from JCI Cobh and JCI Cork having fun at the JCI Cobh Summer Sizzler BBQ, which took place on  Saturday August 25th.
JCI Dun Laoghaire
JCI Dun Laoghaire had a get-together to celebrate the success of their TOYP Nominee, Robbie Fogarty, 

in winning a National TOYP Award. Robbie was responsible, along with a team from 98 FM, for 

organising a successful Care 4 Kids Radiothon on March. The three-day event raised over €500,000 for

the three Dublin Children’s Hospitals. Robbie and some of his team from 98FM were joined by JCI 

members from Dun Laoghaire, Castleknock, Dublin, Fingal, Galway and Cork on the night. 
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JCI Sligo
JCI Sligo are hosting a 'New Members Info Evening' on Tuesday 11th of September in the Sligo City Hotel at 8.30 pm. 
If any members from around the country have friends or relations or ex college friends or any contacts in Sligo , we request that  they invite them to go along to the evening. 

Contact Norma on 087 7479671 or juniorchambersligo@eircom.net . 
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Patrons

AIB Group Plc.





Bank Of Ireland Group

CRH 






Doyle Hanlon Solicitors

Glen Dimplex





Waterford Crystal
Heineken Ireland Ltd




Hosty Consultants

Munster Group Corporate Insurance


Pepsi Cola International

RTE

Primary Sponsor:   Anglo Irish Bank
JCI funded under the NDP: [image: image20.png]
      http://www.jci-ireland.org
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