REPORT ON JCI SENATE QUESTIONNAIRE 2007

Are you happy with the current level of activity in the Senate 

The general feeling was that Senators would like to see some more activity, maybe some regional events or quarterly events could be organised. A suggestion was also made about more regular updates from the Chairman, by either letter or newsletter.
Are you interested in participating in Senate events? If yes, what events would you like to see organised?

Some people felt maybe a golf outing would be a good idea. This could be followed by a meal and overnight stay. It was suggested that Senators be encouraged to get in touch with their local branches and support their socials. Business networking was another suggestion.
Do you think more Senators would attend functions/events if spouses/partners were allowed to attend?
The feelings on this were split 50/50 in favour of each!
Should the AGM be moved from Convention?

2 thirds want to leave the AGM at Convention for the moment as it was felt it was a good way of keeping in touch with the National organisation.

Should there be succession for Chairman of the Senate (e.g. Deputy Chairman)?
Mixed reaction to this. 5 said yes, 4 said no, and 3 had no definite opinion
Having read the Strategic Plan page on the Senate, do you think you as a Senator would be able to help JCI Ireland and in what way?

For example, would you be interested in being a mentor to members in your local branch, could you provide training to your local branch or could you help with the annual membership drive by recommending JCI to young people in your community or in your family? 
There was a feeling that this would work with Senate liaisons in each region. Also Senators were aware of the fact that times have changed since their involvement and some of their ways of doing things wouldn’t work. It was also felt that Senators do help out when asked.  Circulating a list of the Chapter Presidents to the Senate was also suggested.  Some Senators do mentor already and others would not be interested in doing so.
What involvement would you like to see the Senate having in JCI Ireland in the future ?
There were mixed answers to this question. Some Senators would be happy to help in any way. Some felt they could bring along possible new members to be introduced. Some felt that we should only be involved in an advisory capacity as this organisation is for people under 40 and the request for help should come from the local branch
My recommendations having read the comments:
1. Look at setting up a small committee including Chairman, Treasurer, and 2 Senators, one of whom may go on to be Chairman the following year.

2. Look at the possibility of having 1 regional/provincial event each year
3. Chairman to do newsletter/update quarterly, preferably by email.

4. Spouses to be invited to some events.
5. AGM to stay at Convention

6. Contact with the National Organisation be through the IPP. Any chapters needing help should use this channel as I don’t think it is feasible to circulate the Senate list to all chapters.

7. National Organisation to keep the Chairman updated on Local Branches. 

8. Chairman or Senator to contribute to the quarterly JCI Ireland newsletter, be it an update on the Senate, a memory of their time in JCI or a motivational piece.

9. The Senate Award to be reintroduced, with criteria set by the Senate.
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